THE ELISENHEIM OWNERS ASSOCIATION
Profit & Loss
March through August 2017

1:36 PM
06/09/2017
Accrual Basis

BUDGET

OVER OR
6 Months of UNDER
TOTAL budget BUDGET Oct '17 - Sept 1€ Number
Ordinary Income/Expense
INCOME
Interest received 7917,50 14 372,27 6 454,77 28 744,54
Arrear Levy Charges (Interest) 49 908,63 74 399,29 24 490,66 148 798,58
Total Levy Income 2 655 120,00 3137 706,00 482 586,00 6275 412,00
Penalty fees 2 000,00 - -2 000,00
Total Income 2719 389,04 3226 477,56 507 088,52 6452 955,11
EXPENSES
Fire prevention - 2 250,00 2 250,00 4 500,00
Waste Water Treatment 86 812,81 172 710,16 85 897,35 345 420,33
Vehicle Repairs / Expenses -
Diesel & Petrol 20 804,00 62 497,20 41 693,20 124 994,40
Tyers tubes & Repair 546,00 41 102,00 40 556,00 82 204,00
Total Vehicle Repairs / Expenses 21 350,00 103 599,20 82 249,20 207 198,40
Bank Service Charges - 0,00
Epac Charge 1 461,00 805,89 -655,11 1611,78
IBANK admin fee 854,98 1097,24 242,26 2194,48
Cash Handling Fee 716,94 135,99 -580,96 271,97
External Debit Order 873,91 614,71 -259,21 1229,41
Cash Deposit Fee (449,54) 5,29 454,83 10,57
Duty 2,30 - -2,30 -
Service Fees 291,00 299,21 8,20 598,41
Total Bank Service Charges 3 750,59 2 958,31 -792,28 5 916,62
Insurance
WWT Plant 66 100,00
Vehicles, Machinery and Equipment (Hollard) 61 260,00
EOA - Electric Fence etc (SRA) 29 952,00
Insurance 103 068,81 78 656,00 -24 412,81 157 312,00
Maintenance & Repairs
Maintenance
Cleaning Material 5851,68 616,94 -5234,74 1233,88
Daily Maintenance 2512,62 - -2512,62 -
General Maintenance 20 814,29 4 750,00 -16 064,29 9 500,00
Signage 19 873,38 - -19 873,38 -
Total Maintenance 49 051,97 5 366,94 -43 685,03 10 733,88
Repairs
Plumbing 1370,80 - -1370,80
Block Drain 163 012,50 1103,08 -161 909,42 2 206,16
Building Repairs 1807,34 - -1807,34
Equipment Repairs 41195,30 - -41 195,30
Fence 3705,58 - -3705,58
Storm Water - 6 821,74 6821,74 13 643,48
Fence - 19 782,25 19 782,25 39 564,50
Total Repairs 211 091,52 27 707,07 -183 384,45 55 414,14
Meeting Charge 6 000,00 - -6 000,00 -
Professional Fees
Audit Fees 34 248,00 14 500,00 -19 748,00 29 000,00
Legal Fees - 50 000,00 50 000,00 100 000,00
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OVER OR

6 Months of UNDER
TOTAL budget BUDGET Oct '17 - Sept 1€ Number
ESTATE MANAGEMENT AND ADMINISTRATION CHARGES
Administration Charges
EON Prop Man Agent Fees 459 471,84 12
Estate management:
Salary Estate Manager and Assist 588 000,00
Bonus 49 000,00
EON Risk Fee 74 666,40
Office Rent 63 600,00
775 266,40 13
Management Fees 629 833,38 617 369,12 -12 464,26 1234 738,24
Estate Management Operational Cost
Lifestyle Maintenance: - 96 112,50 96 112,50 192 225,00 14
Stationery 6 241,44 15 000,00 8 758,56 30 000,00
Electricity 80 000,00 41 848,95 -38 151,05 83 697,90 15
Copy Machine - 7 500,00 7 500,00 15 000,00
Postage - - 0,00 -
Uniforms 9 215,40 5 314,50 -3900,90 10 629,00
Telephone 4 879,92 6 600,00 1720,08 13 200,00
TOTAL Man Operating Costs 100 336,76 172 375,95 72 039,19 344 751,90
Security
Tephcor 1009 899,75 1125 976,50 116 076,75 2251 953,00 16
EPDC recovery for Perimiter 268 000,00 268 000,00 536 000,00 17
Dec & January Charge 161 000,00 161 000,00 322 000,00 18
Total Security 1009 899,75 1554 976,50 545 076,75 3109 953,00
Staff Expenses
Casual Worker Wages 2 973,00 30 000,00 27 027,00 60 000,00
Wages Worker 181 596,00 235 740,00 54 144,00 471 480,00
Social Security 5717,36 1226,25 -4 491,11 2 452,50
Bonus - 19 645,00 19 645,00 39 290,00
Total Staff Expenses 190 286,36 286 611,25 96 324,89 573 222,50
TOTAL OPERATING EXPENSES 2 445 729,95 3089 080,50 -643 350,55 6178 161,01
NET INCOME/LOSS [ 273659,09] [ 137397,05 ]| | 136 262,04] [ 27479411] 19
PROVISION FOR DEPRECIATING EXPENSES
Elisenheim Plant: Depreciation/Replacement Provision
Brushcutter Husqvarna 153R 4750,00 4 750,00 - 9 500,00
Chainsaw 7 250,00 7 250,00 - 14 500,00
Truck 24 691,79 24 691,79 - 49 383,58
Tractor Rent From EPDC 14 815,07 14 815,07 - 29 630,15
Water Tanker (Replacement) 9876,72 9 876,72 - 19 753,43
Street Cleaning Machine 25 000,00 25 000,00 - 50 000,00
Isuzu Bakkie 40 833,33 40 833,33 - 81 666,67
Toyota Hino 52 000,00 52 000,00 - 104 000,00
Total Depreciation 179 216,91 179 216,91 - 358 433,83 20
TOTAL EXPENSES | 262494686 | [ 326829742 | 643 350,55] | 6536 594,83 |

NET INCOME AFTER DEPRECIATION PROVISION 94 442,18 (41819,86) | -136 262,04] (83 639,72) 21
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